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L E TTE R F R O M
TH E D IR E C T O R
Each year when our Communications
Team begins writing the Annual Report,
they ask our leaders this question: “If
you could describe the year in one word,
what would it be?” This year we chose
perseverance. The year 2021 required
perseverance–not in human effort, but
perseverance in turning to God’s Word
for wisdom and trusting in Him, over
and over.
In the year 2020 Cambodia seemed
to evade COVID-19. By January of 2021
as reports of worldwide surges flooded
the news, it became clear that we must
prepare for the worst. The first half of
the calendar year our leadership felt
a combination of fear, apprehension,
and dread. Fear that our staff might get
COVID-19, apprehension that our patients
would not get to MMC due to travel
restrictions, and dread of the collateral
damage to our patients whose health
would suffer for lack of care.
Our staff and leaders went to the
Word of God to reorient our minds and
attitude to God’s truth. One verse that
has come to mind is 2 Timothy 1:7: “For
God has not given us a spirit of timidity,
but of power and love and sound mind.”
Although our circumstances were
tumultuous and full of ambiguity (and at
times still are), God has given us a Spirit
of power knowing He is with us and for
us, empowering and guiding us for His
purposes. As we look to God’s promises

and truth, the timidity and fear we feel
recedes. This allows us to turn our focus
outward and apply our energy to loving
others well. We can only do this because
God has given us the Spirit of power,
the ability to love others, and lastly a
sound mind to prayerfully implement
strategies for removing obstacles and
avoiding pitfalls.
Throughout the year it seemed there
were new decisions to be made weekly
and sometimes daily. Looking back, I
see how God provided us with creative
solutions. While we did experience some
of the anticipated difficulties, He used
these trials to draw us all nearer to Him.
Our staff was protected from severe
illness from COVID-19. Our patients
experienced only two months of
disruption to their care. And during
this unique time God gave us a broader
spiritual reach as we posted and
shared videos and bible teachings on
social media.
I praise God, who helped us navigate
these tumultuous waters, steering us
to calm seas as we trusted in Him. The
year 2021 marks 10 years of ministry on
our site! Although we could not gather
to celebrate physically, we invite you to
look back and see all that God has done
in 2021 and in the past 10 years. We hope
you are encouraged and we thank you for
walking alongside us!

STATISTICS AND STOR IES
Statistics are important as they help us to measure success,
evaluate effectiveness, and improve processes. Lockdowns and
provincial border closings had an impact not only on our statistics, but
on our ability to gather them. Although COVID-19 made measuring
quantitative growth more challenging, it is often even more difficult
to measure qualitative progress and growth within an organization.
The 2021 report includes measurables which focus on depth within
house churches and staff--building authentic faith through teaching,
discipling, loving others, and living in community.
While statistics may paint a picture in black and white, it is the
stories that add color. Thirty-five percent of Jesus’ teaching was in
parables–He stirred the hearts of men and women with these stories,
and they became so bold they followed Him at any cost. At MMC we
have more amazing stories than we have pages to share. This year,
some stories were told over voice messaging or texts because the
tellers were in quarantine.
Looking back is another way to remember God’s faithfulness. In this
10-year anniversary edition, we’ve included a historical timeline of the
ministry and concluded with a memorial to Srey Pheap, a bold young
woman who prayed for many to come to know Jesus through MMC.
May these stories help you grow bold for Jesus.

Tim Benadum
MD
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C E L E B R AT IN G
TE N Y E A R S
2000
Missionary Dr. Kendrick Kaylor founded a small clinic in the
Military Hospital to care for the poor and pastors.
2002
Dr. Tim Benadum and family arrive in Cambodia.
2003
Dr. Chap Modich becomes the first Cambodian doctor at the
“Jesus Clinic.”
2004-2007
Several missionary doctors work alongside the Cambodian
staff.
2008
The clinic moves to a three-story house with the Inpatient
Ward on a balcony.

2015
Two brothers treated at MMC begin movement of churches
in the Kravet tribe. International NGO is formed with the
Cambodian government. One-year Nurse Training Program
begins. Eye-care department established. Staff grows to 50.
2016
Administration and lab building constructed. Women’s Health
Program begins. Staff grows to 70.
2017
Counseling Department established.
2018
Launched 10-year strategic plan and Palliative Care Program.
Staff grows to 75.

2009
The 4Ps mission statement founded by Dr. Tim Benadum and
Dr. Doug Collins.

2019
Original building replaced with new space for
expansion of ministry. Two associate nurses are sponsored
for bachelor’s degrees. Clinical Director Phearin Son begins
master’s in nursing.

2010
Land donated by Cambodian Christians. Funds are raised
and ground broken for the hospital.

2020
Counseling Director Sochea Choch finishes master’s degree in
Clinical Counseling.

2011
Moved to Phum Champus Ka’ek (Crow’s Beak Village) with
22 staff and became Mercy Medical Center.

2021
Land was purchased for future ministry needs and expansion.
Staff grows to 85.

2012
U.S. non-profit formed, MMCC, Inc. with a Board of Trustees.
2013
Village Chief comes to Christ in Preah Vihear Province,
beginning church movement. Three-year Family Medicine
Residency begins for Cambodian doctors. Dormitory built for
staff housing and training. Staff grows to 40.
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S TRAT E GIC
D I S T IN C T IV E S
FA C IL ITAT IVE DEVEL O P M EN T

MMC is a facilitative development ministry, rooted
in biblical truth. As discussed in Tom Steffen’s
The Facilitator Era, MMC works to be a facilitative
ministry that focuses on investing in the national staff
to carry out the ministry. We also aim for a mission
of development that grows the capacity of staff and
patients over the long run, as opposed to temporary
emergency interventions, as discussed in Bryant
Myers’ Walking With the Poor.

B IBL IC A L FO C US

At MMC we recognize that true heart change only
happens through the transforming power of Jesus
Christ and the Holy Spirit in the lives of believers.
This is why evangelism and discipleship are our
main priority. We believe that all people are made
in the image of God, and are meant to have a
relationship with their Creator. As His Word is written
for all people, the Bible transcends and transforms
cultures, bringing freedom and peace in this life and
for eternity.

P R AYE R

We also recognize that Satan is active and uses a
false belief system to trap people in their poverty.
However, we know that God has overcome Satan,
that He works through His people, and that prayer
is “powerful and effective” (James 5:16). We rely on
prayer to drive the ministry and ask our partners to
do the same.

LO N G - T E R M

Quality development requires long-term investment.
Long-term missionary workers who have learned
the Khmer language are actively discipling national
workers who are growing the Church, not only
through MMC, but in their own church communities.
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CORE
VALUES
DISCIPLESHIP AND TRAINING

Every day of the week, small group Bible studies and
one-on-one discipleship meetings are happening
in every corner of our space. Each international
missionary is also qualified to mentor national workers
in their area of expertise. This focus on discipleship and
leadership training is vital to our work at MMC as we
deliberately move towards a national-led ministry.

REFERRING PA RTNER SYSTEM

The referring partner system is a key strategy in
growing the Cambodian Church. Patients are sent by
a local Cambodian church or Christian organization
which has a clear agreement with MMC that they will
remain active in the spiritual lives of the patients. These
partners work closely with MMC to build the Church in
Cambodia through evangelism, discipleship, and church
involvement.

MISSION DRIVEN

Our partners trust the leadership of MMC (and the
boards to which the leadership is accountable) to make
ministry decisions which direct the use of the funds.

Compassion because Jesus
modeled it
Respect because He gave us
all dignity
Teamwork because each
member contributes to the whole
Humble in Spirit because
we do not deserve His love
and grace
Passion for the mission
because it is God’s mission
Excellence because we shine
His light
8

S TRAT E GIC P L AN NI NG,
VI S I ON , A N D G O AL S
S T R AT E GIC P L AN NI NG

Proclaim
The Vision of MMC is to see a
fully staffed mission hospital that
is Cambodian-led, facilitating
church growth locally and
provincially, serving the poor
and underserved, training
national healthcare workers and
partnering with local & global
churches, maintaining the 4P
mission of MMC with regional
outreach centers.

Prepare
9

Provide

Partner

During quarterly off-site planning meetings each
year, the Senior Leadership Team sets quarterly and
annual goals, with the long term vision (3 years and
10 years) in mind.

GOALS
The following are a few of our overarching objectives (for which we
have set Specific, Measurable, Attainable, Realistic, and Time-based
SMART goals):
Improve the health of the MMC
church plants through focusing
on leadership training and
discipleship
Research opportunities for
launching our Cambodian
healthcare workers in regional
health outreach centers
Develop curriculum modules in
healthcare administration for
3rd year resident doctors

Strengthen international
Christian medical organization
partnerships
Create a leadership training
plan for all department leaders
Develop female leadership on
every level
Strengthen spiritual discipleship
for staff

Strengthen partnerships with
the Church locally, provincially
and abroad
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I M PA C T R E PO RT

Outpatient care: 19,051 visits
Inpatient care: 568 night stays
Evangelism: 245 professions of faith
Gospel conversations: 1,565 one-on-one
Media outreach: 3,500 followers and 71
teaching videos produced
Church planting: 2 new churches and 16
churches receiving leadership training
Counseling: 1,147 visits
Referring partners: 143 Cambodian
Churches and Christian Organizations
International partners: 76 people, churches,
organizations and 20 prayer locations

Resident doctors: 13 Cambodian doctors
in training
Cambodian attending doctors: 4 graduates of
the MMC program now teaching at MMC
Missionaries: 9 teaching doctors and nurses
from 3 countries
Total staff: 85 Cambodian and 16
foreign staff
Bible study: 9 weekly studies
Discipleship: 420 hours
Women’s health: 206 women screened for
cervical cancer
Prescriptions/ lab tests: over 73,000

Eye care: 1,838 patient visits and
130 surgeries
11
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PR O C L A IM
The transition from 2020 to 2021 was
somber as the Cambodian government
mobilized resources to prepare for the
inevitable spread of COVID-19. During
a normal day at MMC, at least half of
the Spiritual Impact Team (composed
of 10 Cambodian workers) are out in
the surrounding villages: teaching the
Word of God, training house church
leaders, and encouraging the believers
who are standing against the tide. By the
first quarter of 2021, provincial borders
closed and village chiefs enforced a “no
gatherings” mandate. Many districts were
put on strict lockdown, which meant
many people were unable to work and
earn money and left without access to
food.

in word and deed. MMC Partners came
through with special donations and our
Spiritual Impact Team was permitted to
enter the villages to distribute food along
with our church plants. In addition to food
they distributed speakers with preloaded
SD cards filled with Bible teachings,
testimonies, and health education. The
MMC team produced 71 high-quality
videos that were viewed by over 3,500
online followers and they had 1,565 oneon-one Gospel conversations with new
patients.
Two new churches were planted, and
volunteer leaders were selected in 16
house churches to receive leadership
training starting in 2022.

STORY TOLD BY SINUEN
Sokhaa is 32 year-old man who saw a post on Facebook from our
Youtube channel called Health of My Community. He kept watching
the channel, hearing teaching from the Bible, and was curious about
MMC as a Christian Hospital that cares for the poor. One day he got
very sick, so he came to MMC and was admitted to our inpatient ward.
The doctors and nurses were able to treat his illness and he went home
after three days. During his stay he asked us many questions and
before leaving, Sokhaa became a follower of Jesus!

This became an opportunity to
demonstrate the compassion of Christ

STORY TOLD BY DR . FANINE
Mrs. Hok came to MMC with a stroke and hypertension. She was
very poor and had only her 14 year-old daughter to care for her. Mrs.
Hok also had gone blind and not been able to see for a few weeks. Dr.
Thomas and I could not find any reason for her blindness, so I prayed
for her everyday, especially for her eyes. We sent her to get a CT scan
in hopes of discovering the reason for her blindness and on her way
back to us riding in a tuk tuk, she suddenly could see again! She was
a believer in Jesus, and she knew God had healed her. When she got
back to us she looked at me and said, “Dr. I can see you!” And her
daughter shared, “My mother was dancing with joy in our tuk tuk and
singing praises to God!” Eventually Mrs. Hok passed away from all her
other illnesses and she now has a new body in heaven. But God healed
her eyes that day and that gave me great joy, reminding me that He
hears our prayers.
13
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PR O V ID E
The MMC Counseling Department
saw 1,147 patient visits, over 300 more
than the year before. Because travel was
difficult and more expensive, greater
efforts were made to manage as much
care as possible in a single visit. We had
to close our inpatient services off and
on, as the government kept a tight rein
on all COVID-19 care. And because the
government system was overwhelmed,
some of our patients lost their lives due
to lack of care or untreated COVID-19.
Despite these disruptions, we saw an
increase in outpatient care at 1,396 more
visits than last year.
Throughout the month of May we
split the entire staff into A and B teams,

alternating days at MMC with half of
our staff, so that if one group became
infected we would not have to close our
doors.
MMC continues to be the only
hospital in Cambodia treating Chronic
Myelogenous Leukemia (CML) because of
our relationship with the Max Foundation,
who provide us with the specialized
medicine Glivec for free. Because of
this our CML patients represent a broad
socio-economic range. Some of these
patients wanted to give back to MMC,
and in 2021 they donated over $3,000
towards our care of the poor.

STORY TOLD BY DR . SOK R U N
On his first visit to MMC, CML patient Sokrin listened in our waiting
area as Chamrong shared the message of Jesus and was drawn to
the Word of God that day. Later he began to read the Bible for himself
and kept reading for five months on his own. Certain verses in the
New Testament grabbed his attention: Come to me all you who are
weary and burdened, and I will give you rest (Matthew 11:28-30);
Cast all your anxiety on Him because He cares for you (1 Peter 5:7);
Present your requests to God...and the God of peace which transcends
all understanding will guard your hearts and minds in Christ Jesus
(Philippians 4:6-7).
Each time Sokrin came to MMC for his care, we encouraged him
to join a church. In September of 2019 he started attending a church
three kilometers from his home, and gave his life to Jesus Christ at
their Christmas service. Later at a pastor’s wedding, he met a Bible
school teacher who encouraged him to attend Bible College. In 2021
Sokrin became an assistant pastor and is working full time to spread
the good news!
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STORY TOLD BY DR . NIN
When I started the MMC Family Practice Residency in 2018 I was
a new believer. I had problems with depression and anxiety from past
difficulties in my life. I was insecure and I wanted to quit the residency.
Then Dr. Inge started to meet with me to study the Bible together and
pray. She encouraged me to read God’s promises and keep going to
my church. I am so grateful because here at MMC they believed I could
overcome my depression and they helped me. I was not just learning
medicine, I was growing in Christ. Here I can pray with others and we
pray with our patients too. I heard about a Chrsitian counseling class
and Dr. Inge encouraged me to take it. MMC sponsored me and gave
me time to study. I learned how God wants to heal our hearts and
make us free. God used the class to help heal my heart and set me free
so I could help others.

PR E PA R E
Despite disruptions and subsequent
adjustments, our Family Medicine
Residency grew stronger with 12
Cambodian doctors in training, one
Women’s Health Fellow, and four of our
graduates now teaching in our program
alongside the missionary doctors. As
a Contact Site for the Post-Graduate
International Diploma of Family Medicine,
eight of our doctors have opted in for this
diploma.*

nurses, doctors, and the Spiritual Impact
Team on self-care. Additionally our staff in
finance, registration, and administration
received emergency training as assistants
in the laboratory and pharmacy.
*The PGIDFM is accredited by the
Medical College of Vellore India, The
International Christian Medical and Dental
Association, and Loma Linda University.

As a graduate of the MMC Family Medicine Residency, Nin is
now an Attending Doctor at MMC, teaching the new residents. She
shares that her new-found confidence is in God and not in herself: “He
chose me. He healed me. When the young doctors are afraid because
their cases are difficult, I remind them, ‘God gave this patient to you.
Nobody else. Maybe only to hear the good news. If healing does not
happen on earth, they will be healed in heaven!’”

Our Counseling Department
conducted training seminars with the
17
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PA RT N E R S H IP
AND P R AY E R
There are 55 individuals, nine churches, and nine organizations who
support and pray for the MMC Ministry across eight countries and
10 U.S. states. Referring partner churches and organizations in all
25 Cambodian provinces work with us to proclaim the Good News
in word and deed. Seven mission organizations partner with us in
providing 16 Missionaries from five countries.

NE T WO R K PA RTN E R S

We are thankful for partnership with the
following organizations for consultation,
curriculum, educational sponsorship,
and accreditation:
International Chrsitian Medical
and Dental Association
Medsend
Christian Medical College
of Vellore
In His Image Family Medicine
Loma Linda University
Medical Compass
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R EFER R ING PARTNER QUOTE S

A F O U N D AT IO N OF P R AY ER :
I N M EM O RY O F SR EY P H EAP
In 2009, a young Khmer family had
been hired to care for a small clinic
building which sat nestled among mango
trees on what is now the MMC site. We
began to visit frequently and pray about
potential future ministry. And each time
Srey Pheap, the wife and mother of two,
joined us in praying fervently: “God you
are Lord of all! We dedicate this land to
you, that many would be healed here
and come to know you, Jesus, as their
savior! You provide everything we need
and much more.” Two years later when
we opened our doors at the site, she was
hired and trained as a medical assistant
and continued in the ministry of prayer,
encouraging staff and patients alike.
In July of 2021, Srey Pheap was
crossing a road on her way to pray with
a friend who had COVID-19 when she
was hit by a reckless motorbike driver,
suffering multiple injuries. Because
she tested positive for COVID-19 at the
emergency room, she was sent directly
to a government Covid Isolation Center
where her injuries were left completely
untreated. We were not allowed to visit
her and our efforts to send proper care
were unsuccessful. After one week, she
21

passed away from the injuries at the age
of 44. She is survived by her husband and
three children.
The COVID-19 pandemic has caused
a feeling of helplessness for many around
the world. The MMC staff felt utterly
helpless to intervene on Srey Pheap’s
behalf, even though we have the skills to
help. Our international partners have not
been able to visit MMC for two years. Two
new missionary doctors were delayed in
joining us for more than nine months.
Often our focus is on what we can do,
and we forget that it is God who moves
mountains. Srey Pheap reminded us that
prayer is the real work. Her prayer for
many to come to know Jesus is still being
answered as more than 3,000 people
have professed faith on the ground where
she prayed, and many more through our
network of partners. We are grateful to
all our partners who have continued her
legacy by meeting to pray and move
mountains in Cambodia.

"Connecting patients with MMC
for medical care has become a
significant part of our team's ministry.
We love the work that MMC is doing,
and we love how the partnership
with MMC helps us to minister more
effectively in our village."
Mara, referring partner Kandal Province

“We have seen significant openness
to Christianity because of a village
chief’s daughter’s treatment at MMC.
Her recovery moved him to support
and welcome Christian work rather
than resist it.”
John, referring Partner Phnom Penh
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KE Y F IN A N C IA LS

FUNDING OF PATIENT
CAR E EX P ENSES

All figures are in US dollars

REV EN U E

EXPENSES

Donations 		

$283,953

Wages & Benefits		

$481,299

Referring Partner
Contributions		

$100,627

Pharmacy Costs 		

$328,353

Patient Fees		

$672,863

Medical & Surgical Supplies

$93,960

Other Income		

$15,345

Administration & Security

$62,000

Total General Revenue

$1,072,788

Grants to Special Funds

$193,369

Utilities (electric, water, etc.)

$38,818

Total Revenue 		

$1,266,157

Staff Education & Development

$45,955

Holistic Care - Community Health

$17,918

Total Patient Care Expenses

$1,083,084

Eye Care Fund

$23,285

Special Needs Fund

$12,418

Site Development Fund

$23,535

Women Health Fund

$20,075

MMC Future Expansion Fund

$85,000

Various Funds

$3,517

Total Speical Fund Expenses

$167,830

Total Expenses

$1,250,913

Excess (of revenue over expenses)

$15,243

Cambodian Staff

86

Total Patient Visits

8% increase
19,276 		

Patients per day

82

*The expatriate missionary staff of MMC are not paid through
MMC. They each raise their own support.
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27% Donations

62% Patient Fees

9% Referring Partners

2% Other Income

PATIENT CAR E EXP ENSES
5.7% Administration & Security
1.7% Holistic Care

44.4% Wages & Benefits

8.7% Medical &
Surgery Supplies

1.4% Small Equipment
4.2% Staff & Education
Development
3.6% Utilities (electric,
water, etc.)

30.3% Pharmacy Costs
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